Staffing decisions that need to be considered with schools from September 2020.
This is a guiding principles document, based on government guidelines on 4th July, to support senior
school leaders and headteachers in making staffing decisions alongside the fuller opening of schools
from September. Your named HR consultant or the HR duty line (03456066046 option 3) will be happy to
discuss this chart with you and answer any further questions you might have.
Is the employee required to
return to school?
Yes

With the fuller opening of schools from September 2020 and the changes to sheilding advice homeworking may no longer be a suitable option.

If the employee is required to
return to school, is the
Yes
employee clinically extremely
vulnerable?

This group had received a letter from the Government advising them to shield. They should continue to
shield in line with current Government guidance to 31 July 2020 (subject to review after this date). If
the employee can work from home they should do so on normal pay. If they are unable to work they
will be paid and should be recorded in iTrent under the appropriate code. From 01 August 2020
shileding is paused and all staff are required to return to work from 01 September providing the
workplace is COVID secure in line with an individual risk assessment.

No
Is the employee otherwise fit Yes
The employee can return following a risk assessment.
and happy to return to school?
No
Yes The employee can return but offer the safest available on-site roles with a specific risk assessment. If
Is the employee pregnant?
no roles are available then they should stay at home and work from there.
No
Yes
As a key worker staff are expected to attend work. All childcare for school age children will be avaliable
Is it because they have no
from September 2020 as well as most nursery settings. Arrangements will need to be made fby the
childcare?
employee for their child. Please speak to your HR consultant if you wish to discuss further.
No
Is it because they live with a
clinically extremely vulnerable
person?
No
Is it because they are ill with
COVID- 19 or some other
medical condition?
No
Is it because of travel
concerns?

Yes

According to the guidance, people who live with someone who is in the very high-risk group should
stringently follow guidance on social distancing. They are not required to shield themselves. Options
are to offer the safest available on-site roles with a specific risk assessment.

Yes

In these situations, we advise that you follow the rules around self-isolation and they will continue to
receive full pay during that period. This will not be counted toward their sickness entitlements.

Yes

As a key worker staff are expected to attend work. You are encouraged to try to find a practical
solution, e.g. explore travelling to work by walking/cycling, Public transport can also be considered
however, whilst following government guidance.

No

Is it because of a fear of
catching COVID-19?

It is so important that you are building trust with staff. Listen to their concerns and do your best to
reassure staff by informing them of the steps taken by the school to comply with government
guidance. If there is no agreement to return to school despite measures taken and evidence of you
Yes
acting reasonably to resolve the situation then it is advised that you also speak to your HR Consultant
to discuss this further. You would also be advised to consider each case on its own merits. Any health
and safety concerns need to be taken very seriously.

No
Is the employee clinically
vulnerable?
No

Yes

Complete a risk assessment for these individuals. Consider the safest possible roles available in
school maintaining social distancing rules. Contact HR for further advice.
You can re-assure that measures have been implemented within school to minimise the risks.
Support is available for wellbeing and they may be offered the opportunity to visit the school with no
pupils present for reassurance. Please contact your HR Consultant before taking any further action.

